JULY 8, 2026 MINUTES OF THE BOARD OF TRUSTEES OF ECKHART PUBLIC LIBRARY (EPL).

The Board of Trustees of the Eckhart Public Library met on July 8, 2026 at 6:00pm at the
William H. Willennar Genealogy Center, 700 South Jackson Street, Auburn, IN. The media
and public received proper notice, pursuant to |.C. § 5-14-1.5-5.

President Barbara Morrow presided and called the meeting to order at 6:05 pm.

BOARD OF TRUSTEES

Members of the Board of Trustees present by roll call were: David Brown, Connie Fullerton,
Pete Kempf, Barbara Morrow, Amy Norton, William Schaab, Nora Schwartz. Absent: None

Also present: Executive Director Valerie Simmons, Business & Finance Manager Martha
Rubrake, Technical Services & Finance Specialist Rebecca Mann, and Administrative
Specialist Sherri Sible.

RECOGNITION OF VISITORS
None

SECRETARY’S REPORT

Vice President Brown moved to approve the minutes from the June 10, 2026 meeting.
Board Member Kempf provided the second.

The motion to approve the minutes as presented carried 6 to 0 by roll call vote of the Board:
Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.

FINANCIAL REPORTS

Treasurer Schaab moved to approve the financial reports as presented. Board Member
Schwartz provided the second.

The motion to approve the financial reports as presented carried 6 to O by roll call vote of the
Board: Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.

VOUCHERS AUTHORIZATION

Presented vouchers from June 11, 2026 through July 8, 2026 in the amount of $236,887.55.

Board Member Norton moved to authorize the vouchers as presented. Board Member
Kempf provided the second.
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The motion to approve the vouchers as presented carried 6 to 0 by roll call vote of the Board:
Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.

DIRECTOR'S REPORT

Director Simmons shared some highlights after attending the American Library Association
annual conference in Chicago, June 26-30, 2026.

Simmons plans to apply to be a part of the Transforming Communities cohort for 2027. This
year-long program will culminate in Certified Fund Raising Manager (CFRM) certification
through The Fundraising School at the Lilly Family School of Philanthropy. An agreement of
support needs to be signed by the Board President and be included in the application packet.
The board unanimously supported the agreement and President Barb Morrow signed it.

The Summer Read. Do. Explore. Program wrapped up July 5. There were 154 patrons who
completed 902 entries for grand prizes.

Director Simmons presented the Cooper Recycles coloring book that was created as part of
the IDEM grant. Special thanks to staff members Fyo Wheeler for his artwork and Jamie
Long Smith for compiling the book. This is the last component of the grant project, and we
look forward to handing them out to children at programs and events.

The 2027 Maximum Levy Growth Quotient has been set at 6%, which will allow the library to
grow its 2027 budget by 3% minus one dollar.

Budget update reminders:

Valerie will attend the Indiana Library Federation Budget Workshop on July 10.
Valerie will present at the City Council meeting on August 4 at 6:00 PM
Budget Hearing will be at the August 12, 2026 meeting.
Budget Adoption will be at the September 9, 2026 meeting.

o Note that a quorum will be necessary for budget adoption.

Personnel:
Two staff members are currently on a medical leave of absence.
Gifts and Grants:

A donation from Gary and Sherri Sible was given to EPL in memory of Dr. James Roberts
who passed away on May 20, 2026.
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The Friends of the Eckhart Public Library presented a check for $18,000 to the library for
programming expenses at their July 6 meeting.

The Eckhart Library Foundation presented a check for $19,070 from the “Community Gathers
Here" fundraising project.

COMMUNICATIONS and CORRESPONDENCE

None
UNFINISHED BUSINESS

Strawberries Around the Fountain; The June 4 fundraising event was the most successful in the
event's history with over $15,000 in profit and more than 1,200 strawberry shortcakes and shakes
sold. The Friends thank the sponsors, volunteers, and community for their support.

NEW BUSINESS

The four DeKalb County public libraries collaborated on an informational letter and
infographic highlighting their community impact for the DeKalb County Council. A copy was
shared with the Board. The libraries hope to maintain transparent, positive relations and open
communication with elected officials.

PUBLIC COMMENTS

None
ANNOUNCEMENTS

A newsletter from the Eckhart Library Foundation (ELF) was distributed to the Board. Vice
President Brown gave a written report on the latest news from ELF.

The next meeting of the Board of Trustees for the public hearing for the 2027 Proposed
Budget will be held August 12, 2026 at 6pm at the Willennar Genealogy Center, 700 S.
Jackson Street, Auburn, IN.

The next regular meeting of the Board of Trustees will be held on August 12, 2026 at 6:15pm
at the Willennar Genealogy Center, 700 S. Jackson Street, Auburn, IN.
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ADJOURNMENT

There being no further business to come before the Board of Trustees, Treasurer Schaab
moved to adjourn the meeting. Board Member Norton provided the second.

The motion to adjourn carried 6 to O by roll call vote of the Board: Brown-aye; Fullerton-aye;
Kempf-aye; Norton-aye; Schaab-aye, Schwartz-aye.

Approved by the EPL Board of Trustee
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Barbara O. Morrow, Presudent
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Connie Fullerton, Secretary
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