JUNE 10, 2026 MINUTES OF THE BOARD OF TRUSTEES OF ECKHART PUBLIC LIBRARY (EPL).

The Board of Trustees of the Eckhart Public Library met on June 10, 2026 at 6:00pm at the
William H. Willennar Genealogy Center, 700 South Jackson Street, Auburn, IN. The media
and public received proper notice, pursuant to I.C. § 5-14-1.5-5.

President Barbara Morrow presided and called the meeting to order at 6:00pm.

BOARD OF TRUSTEES

Members of the Board of Trustees present by roll cali were: David Brown, Connie Fullerton,
Pete Kempf, Barbara Morrow, Amy Norton, William Schaab. Absent: Nora Schwartz

Also present: Executive Director Valerie Simmons, Business & Finance Manager Martha
Rubrake, Technical Services & Finance Specialist Rebecca Mann, Administrative Specialist
Sherri Sible, Technical Services Supervisor Emma Richey and Technical Services Manager
Lisa Rigsby.

RECOGNITION OF VISITORS

Kam Gentry
SECRETARY’S REPORT

Treasurer Schaab moved to approve the minutes from the May 13, 2026 meeting.
Board Member Norton provided the second.

The motion to approve the minutes as presented carried 5 to 0 by roll call vote of the Board:
Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye.

FINANCIAL REPORTS

Board Member Norton moved to approve the financial reports as presented. Vice
President Brown provided the second.

The motion to approve the financial reports as presented carried 5 to 0 by roll call vote of the
Board: Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye.

VOUCHERS AUTHORIZATION

Presented vouchers from May 14, 2026 through June 10, 2026 in the amount of $227,004.43.
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Board Member Kempf moved fo authorize the vouchers as presented. Board Member
Norton provided the second.

The motion to approve the vouchers as presented carried 5 to 0 by roll cail vote of the Board:
Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye.

DIRECTOR'S REPORT

Emma Richey, Technical Services Supervisor, presented on responsible materials spending
practices at the library. Technical Services Manager Lisa Rigsby added a few comments.

The “Community Gathers Here” outdoor seating project update: Almost all items have been
received and installed. The Eckhart Library Foundation is finalizing the information for the
nameplates. We have received a lot of positive feedback about the new seating options, and
we have noticed an increase in outdoor use.

Fountain update: Smock Fansler service people were out all day Thursday, June 4 and part
of June 5 to systematically bring the fountain back up to the necessary standards of
operation. The replacement water level sensor installed last season is incorrect and will need
to be replaced before the fountain can run properly without wasting water. Tom Fansler Il is
working on locating the water level sensor and will report back with more information about
cost and timeline.

Strawberries Around the Fountain report: Sales of the shakes and shortcakes totalled
$11,325. Sponsorships totalled $10,530. A final profit statement has not been released, but
this year was the most successful to date! The library thanks the Friends and all the
volunteers who came together io make this event a tremendous success!

Budget updates:

e Valerie will attend the Indiana Library Federation Budget Workshop on July 10.
e Budget Hearing will be at the August 12 meeting.
e Budget Adoption will be at the September 9 meeting.

o Note that a quorum will be necessary for budget adoption.

Personnel:

None to report at this time.
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Gifts and Grants:

Five donations have been received in memory of Shirley Fee who passed away on May 10,
2026. EPL was a designated memorial.

COMMUNICATIONS and CORRESPONDENCE

Letter received from the Auburn Redevelopment Commission stating that there is no “excess
assessed value” that may be allocated to the overlapping taxing units in the manner
prescribed in subdivision (1) of the Act.

UNFINISHED BUSINESS

Update on Boyce Cloud software: contract has been signed but the implementation date has
yet to be determined.

NEW BUSINESS

Update presented to the Gift Policy to better reflect current practices and updated guidance
per the Attorney General's office as communicated by SBOA.

Treasurer Schaab moved to approve the Gift Policy as presented. Board Member Kempf
provided the second.

The motion to approve the Gift Policy as presented carried 5 to 0 by roll call vote of the
Board: Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye.

Update presented for the Library Card and Circulation Policy - section on Recovering Lost
Items and Refunding Payment amended.

Board Member Norton moved to approve the Library Card and Circulation Policy as
presented. Secretary Fullerton provided the second.

The motion to approve the Library Card and Circulation Policy as presented carried 5 to 0 by
roli call vote of the Board: Brown-aye; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye.
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PUBLIC COMMENTS

Kam Gentry discussed a plan he intends to present to the city concerning remodeling on his
property located next to the Willennar Genealogy Center. He wanted to reveal his plan first to
the library Board of Trustees because it involves a 5 foot easement next to the Library

property.

ANNOUNCEMENTS

The next meeting of the Board of Trustees will be held on July 8, 2026 at 6:00pm at the
Willennar Genealogy Center, 700 S. Jackson Street, Auburn, IN.

ADJOURNMENT

There being no further business to come before the Board of Trustees, Treasurer Schaab
moved to adjourn the meeting. Board Member Kempf provided the second.

The motion to adjourn carried 5 to 0 by roll call vote of the Board: Brown-aye; Fullerton-aye;
Kempf-aye; Norton-aye; Schaab-aye..

Approved by the EPL Board of Trustees
LML./ Al | \i{lzq nh

Barbara O. Morrow, President

ATTEST: C ATV ) MZM_ ,

Connie Fullerton, Secretary
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