MAY 13, 2026 MINUTES OF THE BOARD OF TRUSTEES OF ECKHART PUBLIC LIBRARY (EPL).

The Board of Trustees of the Eckhart Public Library met on May 13, 2026 at 6:00pm at the
William H. Willennar Genealogy Center, 700 South Jackson Street, Auburn, IN. The media
and public received proper notice, pursuant to I.C. § 5-14-1.5-5.

Vice President David Brown presided and called the meeting to order at 6:00pm.

BOARD OF TRUSTEES

Members of the Board of Trustees present by roll call were: David Brown, Connie Fullerton,
Pete Kempf, Amy Norton, William Schaab, Nora Schwartz. Absent: Barbara Morrow

Also present: Executive Director Valerie Simmons, Business & Finance Manager Martha
Rubrake, Technical Services & Finance Specialist Rebecca Mann, and Sherri Sible,
Administrative Specialist.

RECOGNITION OF VISITORS
None
SECRETARY’S REPORT

Board Member Kempf moved to approve the minutes from the April 8, 2026 meeting.
Treasurer Schaab provided the second.

The motion to approve the minutes as presented carried 5 to 0 by roll call vote of the Board:
Brown- ; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.

FINANCIAL REPORTS

Treasurer Schaab moved to approve the financial reports as presented. Board Member
Norton provided the second.

The motion to approve the financial reports as presented carried 5 to 0 by roll cali vote of the
Board: Brown- ; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.

VOUCHER THORIZATION

Presented vouchers from April 9, 2026 through May 13, 2026 in the amount of $358,642.10.
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Board Member Schwartz moved to authorize the vouchers as presented. Board Member
Norton provided the second.

The motion to approve the vouchers as presented carried 5 to 0 by roll call vote of the Board:

Brown- ; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.
DIRECTOR'S REPORT

The stairs at the Teen Library and the concrete pad directly in front of the Genealogy Center
entrance have been replaced.

Most all items part of the “Community Gathers Here” outdoor seating project have been
ordered, with some items already arrived and installed. Memorial plaques are being finalized
now and will be installed upon receipt.

McKenney-Harrison students once again toured the library. It was a pleasure to interact with
all of the classes, and staff received a lot of positive feedback and observed students coming
back in after school.

2nd Graders from McKenney-Harrison also toured the native gardens to conduct plant
research as part of their curriculum. Lisa Conrad, Director Simmons, and Programming
Supervisor Karen Nesius Roeger lead the tours. Sean Nolan will be coming in the next few
weeks to help maintain and lay out the Native Gardens area.

Smock Fansler is expected to be on site the week of May 18 to perform necessary
maintenance and repair and to start the fountain running for the season.

2025 Indiana Public Library report was submitted on time and as required.
Personnel:

An EPL employee is on maternity leave as of April 16, 2026.

Gifts and Grants:

A donation to EPL was received from Gary and Sherri Sible in memory of Kim Randinelli who
passed away February 27, 2026. She was the daughter of Jack Randinelli and sister of Kari
Ackerman, both former 4 term EPL Board of Trustees members.
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Two donations have been received at EPL in memory of Christine Kretz which will be for a
“*Community Gathers Here” bench.

A donation to EPLwas received from Greg and Cathy Vick.

A donation to EPL was received from Psi lota Xi Sorority.

The quarterly denation of $25,000 to EPL was received from Eckhart Library Foundation.
A donation to EPL was received from Friends of EPL for the Staff Association.

A donation to EPL was received from Wooley-4-Ewe rug hooking group.
COMMUNICATIONS and CORRESPONDENCE

None

UNFINISHED BUSINESS

Update on Boyce Cloud software after visiting Muncie Public Library for a site visit. Proposal
presented by Martha Rubrake. She listed the pros and cons of this software. If we decide to
accept before the end of June, we can save the $18,000 sign on fee. The cost per year is
approximately $4,000. There is about a one year delay for EPL getting the program.

Board Member Kempf moved to accept the proposal from Boyce and proceed with the
contract. Treasurer Schaab provided the second.

The motion to accept the proposal as presented carried 5 to 0 by roll call vote of the Board:
Brown- ; Fullerton-aye; Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.

NEW BUSINESS

Discussion of the option to use online platform GiveButter to accept online donations
specifically designated directly to the Eckhart Public Library. Director Simmons is going to
look at other platforms and report at the June 10th Board meeting since the Board is
interested in offering this to donors.
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PUBLIC COMMENTS

None

ANNOUNCEMENTS

The Strawberries Around the Fountain event is Thursday, June 4, 2026 from 4-7pm.

The next meeting of the Board of Trustees will be held on June 10, 2026 at 6:00pm at the
Willennar Genealogy Center, 700 S. Jackson Street, Auburn, IN.

ADJOURNMENT

There being no further business to come before the Board of Trustees, Board Member
Kempf moved to adjourn the meeting. Board Member Schwartz provided the second.

The motion to adjourn carried 5 to 0 by roll call vote of the Board: Brown- ; Fullerton-aye;
Kempf-aye; Norton-aye; Schaab-aye; Schwartz-aye.

Approv the EPL Board of Trustees
/

David Brown, Vice President

ATTEST:LJ]}M) &AJLQUVW/

Connie Fullerton, Secretary
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