SEPTEMBER 10, 2025 MINUTES OF THE REGULAR BOARD OF TRUSTEES OF ECKHART PUBLIC
LIBRARY (EPL).

The Board of Trustees of the Eckhart Public Library met on September 10, 2025 at 6:15pm at
the William H. Willennar Genealogy Center, 700 South Jackson Street, Auburn, IN. The
media and public received proper notice, pursuant to I.C. § 5-14-1.5-5.

President Barbara Morrow presided and called the meeting to order at 6:05pm.
BOARD OF TRUSTEES

Members of the Board of Trustees present by roll call were: David Brown, Connie Fullerton,
Pete Kempf, Barbara Morrow, Amy Norton, William Schaab, Nora Schwartz. Absent: none

Also present: Executive Director Valerie Simmons, Business & Finance Manager Martha
Rubrake, and Technical Services & Finance Specialist Rebecca Mann.

RECOGNITION OF VISITORS

Sherri Sible
SECRETARY'’S REPORT

Board Member Schwartz moved to approve the minutes from the August 13, 2025
meeting. Treasurer Schaab provided the second.

The motion to approve the minutes as presented carried 6 to 0 by roll call vote of the Board:
Brown-aye, Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye; Schwartz-aye.

FINANCIAL REPORTS

Board Member Schwartz moved to approve the financial reports as presented. Board
Member Kempf provided the second.

The motion to approve the financial reports as presented carried 6 to 0 by roll call vote of the
Board: Brown-aye; Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye; Schwartz-aye.

VOUCHERS AUTHORIZATION

Presented vouchers from August 14, 2025 through September 10, 2025 in the amount of
$217,660.33..
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Treasurer Schaab moved to authorize the vouchers as presented. Vice President Brown
provided the second.

The motion to approve the vouchers as presented carried 6 to 0 by roli call vote of the Board:
Brown-aye; Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye; Schwartz-aye.

DIRECTOR'S REPORT
Presentation to City Council took place on Tuesday, August 19.
Upcoming staff training days:

e NEILSC Staff Training Day will be Friday, September 12 at Peabody Public Library.
e EPL Staff Training Day will be Thursday, September 25.

Update on the status of reappointments for David Brown and Connie Fullerton. Valerie is
contacting the DeKalb County Council for Brown’s reappointment and the DeKalb Central
School Board for Fullerton's reappointment.

Request received from Mitch Wilson from the State Board of Accounts to have a dedicated
workspace at the library. Discussion of options took place.

PHP Renewal Proposal received for the period 12/1/25 - 11/30/26. After review and
discussion with EPL’s broker Mark Benbow (Brown & Brown Insurance), Director Simmons
and Business & Finance Manager Rubrake recommended the library continue with the
proposed renewal plans and current employer contributions. The renewal increases, while
slightly more than anticipated, are in line with our 2026 budget estimates.

Tabled until October

The updated Personne! Policy Handbook has been vetted by our lawyer and ready for final
approvat, Updates were discussed.

Tabled until October
Personnel:

No updates at this time.
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Gifts and Grants:

Donation of three art pieces from Dr. Ken and Genie Lange.

Six memorial donations have been received in memory of LeBrun Hope Frye who passed
away on July 21, 2025. EPL was one of the designated memorials.

Memorial donations to EPL from Gary and Sherri Sible for Fred Feitler who passed away on
July 23, 2025, and for Valerie Simmons’s grandmother, Connie Platt, who passed away
August 25, 2025.

Memorial donation to EPL from the Board of Trustees for Valerie Simmons's grandmother,
Connie Platt, who passed away August 25, 2025.

Donation from the children of Rosemary Gallagher in memory of their mother, Rosemary, who
passed away December 5, 2024,

Donation from Friends of EPL to the Staff Association.
COMMUNICATIONS and CORRESPONDENCE

Thank you note received from the Adams Public Library System for a tour of the library
campus.

Note received from Barb Morrow on behalf of the Board of Trustees for a memorial gift in
memory of Connie Platt.

Thank you letter received from the Eckhart Public Library for the Board's donation in memory
of Connie Platt.

UNFINISHED BUSINESS
Director Simmons provided a fountain update.

Simmons continues to meet with Eckhart Library Foundation on plans for outdoor seating,
including a memorial bench and planter funded from the memorial donations of Rosemary
Gallagher.

NEW BUSINESS

No new business.
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PUBLIC COMMENTS

Board may want to send a thank you note to Dr Ken and Genie Lange for their art donations.

ANNOUNCEMENTS

Saturday, September 13 at 11am is a dedication of the Indiana Historical Marker in honor of
Arthur Franklin Mapes (IN Poet Laureate) at Bixler Lake Park Nature Area.

The next reqular meeting of the Board of Trustees will be held on October 8, 2025 at 6:00pm
at the Willennar Genealogy Center, 700 S. Jackson Street, Auburn, IN.

Friends of EPL made $133 from Chipotle Dine-to-Donate and approximately $250 from the
ACD festival book sale.

ADJOURNMENT

There being no further business to come before the Board of Trustees, Treasurer Schaab
moved to adjourn the meeting. Board Member Norton provided the second.

The motion to adjourn carried 5 to 0 by roll call vote of the Board: Brown- aye; Fullerton-aye;
Norton-aye; Schaab-aye; Schwartz-aye.

Approved by the EPL Board of Trustees
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Barbara Morrow, President

ATTEST: QFY\AM) @Mﬁt

Connie Fullerton, Secretary
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