AUGUST 13, 2025 MINUTES OF THE REGULAR BOARD OF TRUSTEES OF ECKHART PUBLIC LIBRARY
(EPL).

The Board of Trustees of the Eckhart Public Library met on August 13, 2025 at 6:15pm at the
William H. Willennar Genealogy Center, 700 South Jackson Street, Auburn, IN. The media
and public received proper notice, pursuant to 1.C. § 5-14-1.5-5.

President Barbara Morrow presided and called the meeting to order at 6:20 pm.
BOARD OF TRUSTEES

Members of the Board of Trustees present by roll call were: David Brown, Connie Fullerton,
Pete Kempf, Barbara Morrow, Amy Norton, William Schaab, Nora Schwartz. Absent: none

Also present: Executive Director Valerie Simmons, Business & Finance Manager Martha
Rubrake, and Technical Services & Finance Specialist Rebecca Mann.

RECOGNITION OF VISITORS

Avery Schwartz
SECRETARY’S REPORT

Board Member Schwartz moved to approve the minutes from the July 9, 2025 meeting.
Board Member Kempf provided the second.

The motion to approve the minutes as presented carried 6 to 0 by roll call vote of the Board:
Brown-aye; Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye; Schwartz-aye.

FINANCIAL REPORTS

Treasurer Schaab moved to approve the financial reports as presented. Board Member
Kempf provided the second.

The motion to approve the financial reports as presented carried 6 to 0 by roll call vote of the
Board: Brown-aye; Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye; Schwartz-aye.

VOUCHERS AUTHORIZATION

Presented vouchers from July 10, 2025 through August 13, 2025 in the amount of
$237,379.80.
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Board Member Schwartz moved to authorize the vouchers as presented. Vice President
Brown provided the second.

The motion to approve the vouchers as presented carried 6 to 0 by roll call vote of the Board:
Brown-aye; Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye; Schwartz-aye.

DIRECTOR'S REPORT
July 2025 statistics were reviewed as well as the following Read.Do.Explore statistics:

189 Individuals submitted 1,731 entries

Children aged 5-12 made up most of the participants, followed by adults then teens.
Reading is the most popular way to participate, followed by attending programs.
1,331 total programming and outreach attendance

22,194 total circulation of materials

Looking ahead to the 2026 Budget season:

e Presentation to City Council: Tuesday, August 19 @ 6:00 PM
e Proposed 2026 Budget Adoption date: September 10 @ 6:00 PM
o Note that there must be a quorum

Director Simmons will be working with the Eckhart Library Foundation on funding new
outdoor seating in the library park.

Eckhart Public Library has partnered with the American Red Cross’s “Libraries With Heart”
program to offer blood pressure monitors, cuffs, and information literature (free of charge) for
use in the library and for check-out.

Director Simmons discussed patron concemns regarding unhomed individuals.

Revised Gifts Policy presented. Both the Friends and ELF have had the opportunity to
review.

Board Member Norton moved to approve the Gifts Policy as presented. Treasurer
Schaab provided the second.

The motion to approve the Gifts Policy as presented carried 6 to 0 by roll cal! vote of the
Board: Brown-aye; Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye; Schwartz-aye.
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Personnel:

Ralph Fry, Maintenance Specialist, resigned effective July 14, 2025. We appreciate his years
of service and wish him well in his retirement.

Gifts and Grants:

Donation from Sherri and Gary Sible in memory of LeBrun Hope Frye who passed away
July 21, 2025. EPL was one of the designated memorials.

Donation from Gary and Sherri Sible to EPL in memory of her classmate from AHS Class of
1965, Bonnie Boren Prater.

Gift of $18,000 was received from the Friends of the Eckhart Public Library for program use.

Gift of $25,000 was received from the Eckhart Library Foundation for operations and
infrastructure.

Gift of $2,500 was received from ELF on behalf of Zack Hundagen’s family. This gift will be
used to highlight the Teen Library graphic novel collection with display shelving and other
items.

COMMUNICATIONS and CORRESPONDENCE There were none.

UNFINISHED BUSINESS

Director Simmons provided a fountain repair update and anticipated timeline.

General review of proposed updates to the Personnel Policy Handbook. Discussion of next
steps provided.

NEW BUSINESS

Eckhart Public Library needs to have a checking account with Hickville Bank to meet their
current requirements for the line of credit already established with the bank.

Board Member Norton moved to approve Resolution 2025-03 as presented. Treasurer
Schaab provided the second.

The motion to approve the resolution as presented carried 6 to 0 by roll call vote of the Board:
Brown-aye; Fullerton-aye; Norton-aye; Kempf-aye; Schaab-aye, Schwartz-aye.
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PUBLIC COMMENTS There were none.

ANNOUNCEMENTS

Friends of the Library Dine to Donate on Tuesday, August 19 from 4-8 PM at the Auburn
Chipotle.

President Morrow reminded the Board that Vice President Brown and Secretary Fullerton’s
terms end January 31, 2026. Valerie will contact the DeKalb County Council for Brown'’s
reappointment and the DeKalb Central School Board for Fullerton's reappointment.

President Morrow announced that the Board will provide breakfast for EPL Staff Inservice
Day on September 25, 2025. The Friends will provide lunch, and The Eckhart Library
Foundation will provide snacks and drinks on that day.

The next meeting of the Board of Trustees for the Adoption of the 2026 Budget will be held
September 10, 2025 at 6pm at the Willennar Genealogy Center, 700 S. Jackson Street,
Auburn, IN.

The next regular meeting of the Board of Trustees will be held on September 10, 2025 at
6:15pm at the Willennar Genealogy Center, 700 S. Jackson Street, Auburn, IN.

ADJOURNMENT

There being no further business to come before the Board of Trustees, Board Member
Schwartz moved to adjourn the meeting. Board Member Norton provided the second.

The motion to adjourn carried 6 to 0 by roll call vote of the Board: Brown- aye; Fullerton-aye,
Kempf- aye; Norton-aye; Schaab-aye; Schwartz-aye.

Approved by the EPL Board of Trustees
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Barbara Mor

raw, President
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Connie Fullerton, Secretary
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